Trauma Service Organization and Work Schedule

The Trauma Attendings have established expectations for the resident house staff and mid-level providers while working on the Trauma Service.  The following document, although not all-inclusive, gives guidance on how the Trauma Service should be administered.  Omissions are not a license for house staff or mid-level providers to shirk responsibilities; rather, these professionals should feel free to point out such discrepancies to the Attendings so that resolution and remedy may be obtained.
A significant component of being on the Trauma Service is performing service-oriented tasks for your patients.  A sense of ownership and responsibility for patients remains crucial even in the face of resident work hour restrictions.  If you remember the credo “Give my patients the same care I would want my family to have” and you will do very well.  Cutting corners and dishonesty will be met with significant consequence.
We want the Trauma Service to represent a positive experience for each resident and mid-level provider.  Although this is not always possible, we will strive for this important goal.
The contact person for the Surgical and Emergency Medicine residents while on the Trauma Service will be the Medical Director of Trauma Services, Marc R. Matthews, MD.  He will be available for discussions of any concerns, issues, and / or problems occurring on the Trauma Service.  Should Dr. Matthews be unavailable, the Associate Director, Trauma Services, is Jordy Cox, MD.  If Dr. Cox is unavailable, any Trauma Attending may be approached.
The Trauma Mid-Level Providers are an integral part of the Trauma System / Trauma Team and are key in providing a continuum of care for our patients.  The Trauma Mid-Level Providers ultimately answer to the Trauma Attending Staff; however, the Trauma Chief will have direction over the Mid-Level Providers.  It is expected that such direction and guidance will be in the spirit of “excellence in patient care” and be conducted with professionalism.

The Director of the Mid-Level Providers is Mark R Matthews, MD.  He will be available for discussions of any concerns, issues, and / or problems occurring on the Trauma Service.  Should Dr. Matthews be unavailable, the Mid-Level Providers should contact the on-service Trauma Attending.

The Trauma Team consists of the following:

· Trauma Attending

· Trauma Chief (PGY-4 or -5)

· Trauma Mid-Level Providers (Physician Assistant / Nurse Practitioner)

· Trauma Interns (PGY-1)


The Trauma Team weekly schedule is as follows (all times subject to change):

	
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
	Saturday
	Sunday

	06:00
	Check-out Rounds
	Check-out Rounds
	Basic Science Lecture
	Check-out Rounds
	Check-out Rounds
	Check-out Rounds
	Check-out Rounds

	07:00
	
	
	Morbidity & Mortality
	
	
	
	

	08:00
	
	Trauma Book Review
	Grand Rounds
	SICU Multi-disciplinary
	
	
	

	09:00
	Trauma Rounds
	Trauma Rounds
	
	Trauma Clinic
	Trauma Rounds
	Trauma Rounds
	Trauma Rounds

	10:00
	
	
	Trauma Rounds
	
	
	Mid-Level / In-House
	Mid-Level / In-House

	11:00
	
	
	
	
	
	Chief             (+ Attending)
	Chief             (+ Attending)

	12:00
	
	
	Trauma / Critical Care Conference
	Burn Conference
	Clinical Review Conference
	
	

	13:00
	
	
	(12:45)

Trauma M&M
	Trauma Clinic
	Critical Care Review
	
	

	14:00
	
	Trauma / Surgical
	
	Trauma Rounds
	
	
	

	15:00
	
	Critical Care Joint Rounds
	
	
	
	
	

	16:00
	
	
	
	
	
	
	

	17:00
	Check-out Rounds
	Check-out Rounds
	Check-out Rounds
	Check-out Rounds
	Check-out Rounds
	
	Check-out Rounds

	18:00– 
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